Professional Development Course
“Climate Change and Green Planning”
April 23th

AGENDA 
Day 2 9:00 am – 4:30 pm

A) Developing and Applying Criteria for Action on Climate Change Mitigation and Adaptation (60 minutes) 
1. Small Group Exercise Dealing with Mitigation and Adaptation 

B) Costing Climate Change Impacts and Adaptation (60 minutes)
1. An Introduction to Estimating the Costs of Action and Inaction 
Break 10:30am-10:45am
C) Preparing for Strategic Action  (60 minutes)
1. Determining the Organizational Structure and Supports Needed

2. Identifying Key Tasks and Skills

Lunch 12:15 – 1:15 pm
D)  Building Partnerships, Leveraging Resources (90 Minutes)
1. Identifying Potential Partners and Resources 
2. Barriers and Supports

3. Mobilizing Support (From politicians, staff , the public and green development leaders) 
Break 2:45pm-3:00pm
E)  Moving Forward and Maintaining Support (60 minutes) 

1. Large Group Brainstorming and Discussion 
F) Evaluation (15 minutes) 
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